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Motivation

Exposing corruption

➜ Institutions’ reputation?
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US Senate Investigative Committee: McClellan Committee
.............................................................. (1957-1960)

corruption in US unions

large-scale shock Gallup
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Research question(s)

Unions and politics:

mobilize workers/voters

campaign for workers’ demands in public policy

Did the McClellan investigation on corruption in US unions cause:

i Negative reputation shock?

ii Decline in unionization?

iii Lower political mobilization?

iv Lower ability to influence public policy?

Literature
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Road Map

Labor racketeering

McClellan Committee (1957-1960)

Identifying variation

Data

Results DiD

News coverage
Unionization
Political mobilization
Policy-making

Next steps
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Labor Racketeering

Thefts and embezzlement:

membership fees
pension and welfare funds

Extortion of employers by threatening:

strikes
picketing
workplace sabotage

Bribes from employers to:

ignore terms of collective bargaining agreement (sweetheart deal)
prevent strikes (labor peace)
enforce employer cartels
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McClellan Committee (1957-1960)

Biggest national-level news shock about union corruption news’ graph cloud

Highly publicized

Hearings on television

US Senate Investigative
Committee

Landrum-Griffin Act
(1959)

Mainly investigated:
Teamsters
Bakery Workers Union
United Textile Workers
Amalgamated Meat Cutters Union
Transport Workers Union
International Longshoremen’s Association
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McClellan Committee (1957-1960) – Consequences

“A cancer that almost destroyed the American labor movement”

(D. Dubinsky)

1957 Commitee’s Report:

The public has been seriously shaken by the Committee’s revelations.

Labor’s stock and its influence has dipped sharply in both national
and state legislative halls.

Union organizing campaigns were postponed and the unions began to
show poorer results in elections held by the NLRB.

Push for Right-to-Work Laws (e.g. Indiana, California)
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Identifying variation(s)

Hypothesis
McClellan Committee caused:

unions’ reputation ↓

unionization ↓

turnout in elections ↓

pro-labor policy-making ↓
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Number of union locals in 1940 per 10k people

Yit =
∑

t

βt

(

Num localsi1940

10k peoplei1940
× ✶[year = t]

)

+ αi + γt + εit (1)

Data: Mapping American Social Movements Project (7 unions)

by union
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Number of investigated union locals per 10k people

Yit =
∑

t

βt

(

Num investigated localsi

10k peoplei1950
× ✶[year = t]

)

+ αi + γt + εit (2)

Data: McClellan Committee’s reports
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Data

Investigations:

Investigated union locals from McClellan Committee’s report

Union density (county level):

Mapping American Social Movements Project (1930s to 1949)
Register of reporting labor organizations, U.S. Dep. of Labor (1960-90)
NLRB certification elections (NLRB election reports, starting 1962)

News coverage and reputation:

Newspapers (newspaperarchive.com)

Political and policy outcomes:

Turnout
Congress roll-call data
Speeches of elected legislative members
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DiD (1) – News coverage

Treatment: number of union locals per 10k people in 1940

Outcome: share/number of newspaper pages on labor racketeering
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Sentiment towards unions

Treatment: number of union locals per 10k people in 1940

Outcome:

Share of newspaper pages with
negative sentiment towards unions
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Share of congresspersons’ speeches
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Unionization (NLRB certification elections 1963)

Share of votes for union Share of elections won

(1) (2) (3) (4) (5) (6)
News Unions 1940 Interaction News Unions 1940 Interaction

Share union news on racketeering -0.222∗ -0.006 -0.226 0.262
[0.115] [0.185] [0.234] [0.352]

Num. locals / 10k pop. 1940 -0.039∗ 0.130 -0.120∗∗∗ 0.471
[0.022] [0.191] [0.035] [0.338]

Share union news on racketeering × -1.127∗∗ -2.466∗∗

Num. locals / 10k pop. 1940 [0.560] [0.934]
Mean Y 0.51 0.52 0.51 0.56 0.53 0.56
Counties (N) 83 202 83 83 202 83

Note: 7 unions

Number of elections
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DiD (1) – Political mobilization

Treatment: number of union locals per 10k people in 1940

Outcome: turnout in presidential elections
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AFL-CIO Registration any CIO local any CIO local raw data table ANES controls honest DiD
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DiD (2) – News coverage

Treatment: number of investigated locals per 10k people in 1950

Outcome: share/number newspaper pages about labor racketeering
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Sentiment towards unions

Treatment: number of investigated locals per 10k people in 1950

Outcome:

Share of newspaper pages with
negative sentiment towards unions
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Unionization (NLRB certification elections 1963)

Share of votes for union Share of elections won

(1) (2) (3) (4) (5) (6)
News Unions 1940 Interaction News Unions 1940 Interaction

Share union news on racketeering -0.082∗ -0.078 -0.129∗ -0.115
[0.047] [0.049] [0.077] [0.082]

Investigated locals / 10k pop. 1950 -0.067 0.008 -0.023 0.166
[0.111] [0.152] [0.189] [0.174]

Share union news on racketeering × -0.371 -1.226∗

Investigated locals / 10k pop. 1950 [0.418] [0.742]
Mean Y 0.54 0.54 0.54 0.56 0.55 0.56
Counties (N) 374 1137 374 374 1137 374

Note: all unions

Number of elections
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DiD (2) – Political mobilization

Treatment: number of investigated locals per 10k people in 1950

Outcome: turnout in presidential elections
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Additional results and next steps

Additional results

Congress roll-call, support for minimum wage minimum wage

Unions’ presence: lower support for minimum wage in the short-term
Investigated locals: higher support for minimum wage

Preliminary: TV ownership and signal

Higher newspaper coverage (# pages) newspapers

Lower number of union locals p.c. union locals

Lower turnout turnout

More about unions’ outcomes:

Digitize unions’ representation election data (more years)

Extend/improve sentiment analysis on newspaper content
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Conclusion

This paper

Studies the consequences of the McClellan Committee:
a large-scale investigation of corruption in US labor unions

Shows that

unions’ mobilization capacity was affected by the investigation

this effect was at least partially mediated by a large reputation shock

What do we learn?

Investigations about corruption in institutions may disrupt their ability
to fulfill their function

The McClellan Committee plausibly contributed to unions’ decline in
the US
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Gallup: Do you disapprove of labor unions?

back
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Big national-level news shock

Discussed in newspapers

newspaperarchive.com

example labor racketeering union racketeering union mafia back
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Word cloud

1956 1957

back
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Newspapers - Spatial variation McClellan 1957-1960

newspaperarchive.com
back
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DiD tables

Labor racketeering
share newspaper pages Turnout

(1) (2) (3) (4)

Num. locals
10k people

×McClellan 0.0962∗∗ -0.0547∗∗∗

(0.0486) (0.0181)

Num. investigated locals

10k people
×McClellan -0.207∗∗ -0.127∗

(0.0851) (0.0656)

Observations 21290 21290 59898 59905
Mean Y 0.041 0.041 0.57 0.57
Number of Counties 1186 1186 3011 3012

Clustered standard errors in parentheses (county-level) *p<0.1; **p<0.05; ***p<0.01

(1)-(2) McClellan = 1 if year ∈ {1957, 1958, 1959, 1960}
(3)-(4) McClellan = 1 if year ≥ 1957

back (news 1) back (news 2) back (turnout 1) back (turnout 2)
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DiD (1) – Newspapers

Treatment: at least 1 union local in 1940
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DiD (1) – Newspapers (number of pages)

Outcome: number of newspaper pages
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DiD (1) – Newspapers + controls
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DiD (1) – Reputation + controls (no investigated)
-.1

0
.1

.2
.3

.4

1920 1930 1940 1950 1960 1970 1980 1990 2000
year

Treatment: number of locals per 10k people in 1940
Sample: 1157 counties
county and year × employment share f.e.

-.1
0

.1
.2

.3

1920 1930 1940 1950 1960 1970 1980 1990 2000
year

Treatment: number of locals per 10k people in 1940
Sample: 1148 counties
county and year × manufacturing share f.e.

back

Miriam Venturini (UZH) Labor Racketeering August 29, 2023 32 / 21



Registration campaign

back

Miriam Venturini (UZH) Labor Racketeering August 29, 2023 33 / 21



Raw data – Unionization (suggestive)
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Number of NLRB certification elections 1963

Number of union elections

(1) (2) (3)
News Unions 1940 Interaction

Share union news on racketeering -0.227 0.142
[0.143] [0.118]

Num. locals / 10k pop. 1940 0.257∗∗∗ 2.080∗∗∗

[0.092] [0.748]
Share union news on racketeering × -4.221∗∗

Num. locals / 10k pop. 1940 [1.645]
Mean Y 0.33 0.13 0.33
Counties (N) 613 3098 613

Note: 7 unions

back
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DiD (1) – Turnout in presidential elections

Treatment: at least 1 union local in 1940
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DiD – Turnout in presidential elections

Treatment: any CIO local in 1940
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DiD (1) – Turnout in presidential elections + controls
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DiD (1) – Turnout + controls (no investigated)
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DiD (2) – Reputation (number of pages)
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DiD (2) – Reputation + controls
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Raw data – Unionization (suggestive)
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Number of NLRB certification elections 1963

Number of union elections

(1) (2) (3)
News Unions 1940 Interaction

Share union news on racketeering -4.219∗∗∗ -2.024
[1.622] [1.302]

Investigated locals / 10k pop. 1950 31.473∗ 105.218∗∗∗

[18.939] [36.708]
Share union news on racketeering × -167.018
Investigated locals / 10k pop. 1950 [110.163]

Mean Y 5.43 2.01 5.43
Counties (N) 613 3101 613

Note: all unions
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Unionization (NLRB certification elections 1963)

Share of votes for union Share of elections won

(1) (2) (3) (4) (5) (6)
News Unions 1940 Interaction News Unions 1940 Interaction

Share union news on racketeering -0.222∗ -0.220∗ -0.226 -0.172
[0.115] [0.122] [0.234] [0.251]

Investigated locals / 10k pop. 1950 0.164 0.037 0.377 0.425
[0.145] [0.280] [0.299] [0.339]

Share union news on racketeering × 1.563 0.174
Investigated locals / 10k pop. 1950 [2.062] [4.156]

Mean Y 0.51 0.52 0.51 0.56 0.53 0.56
Counties (N) 83 201 83 83 201 83

Note: 7 unions

back

Miriam Venturini (UZH) Labor Racketeering August 29, 2023 44 / 21



Number of NLRB certification elections 1963

Number of union elections Union elections / 10k pop.

(1) (2) (3) (4) (5) (6)
News Unions 1940 Interaction News Unions 1940 Interaction

Share union news on racketeering -0.227 0.028 0.007 0.009
[0.143] [0.123] [0.013] [0.013]

Investigated locals / 10k pop. 1950 2.791 11.104∗∗∗ 0.039 0.080∗

[1.825] [4.232] [0.031] [0.043]
Share union news on racketeering × -21.283∗ -0.212∗

Investigated locals / 10k pop. 1950 [11.512] [0.120]
Mean Y 0.33 0.13 0.33 0.02 0.02 0.02
Counties (N) 613 3101 613 613 3101 613

Note: 7 unions
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Union locals in 1940

Data: Mapping American Social Movements Project

back DID (1)
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Union locals in 1944

Data: Mapping American Social Movements Project

back DID (1)
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Union locals in 1947

Data: Mapping American Social Movements Project

back DID (1)
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Union locals in 1960

Data: Mapping American Social Movements Project

back DID (1)
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Union locals in 1964

Data: Mapping American Social Movements Project

back DID (1)
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Union locals in 1971

Data: Mapping American Social Movements Project

back DID (1)
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DiD (2) – Turnout in presidential elections + controls
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Turnout in congressional elections

Outcome: Turnout in congressional elections
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Vote share for democrat presidential candidate

Outcome: Democrat president vote share

Treatment:

Num. locals per 10k people
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Honest DiD – Rambachan and Roth (2020)

Outcome: Turnout in presidential elections

Treatment:

Num. locals per 10k people Num. investigated locals per 10k people

back (1) back (2)
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Congress speeches about racketeering – Democrats

Outcome: Num. of congress speeches mentioning labor racketeering
................ (long-serving Democrat congressmen)

Treatment:

Num. locals per 10k people
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Congress speeches about racketeering – Republicans

Outcome: Num. of congress speeches mentioning labor racketeering
................ (long-serving Republican congressmen)

Treatment:

Num. locals per 10k people
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Labor-friendly policy-making

Outcome: Support for minimum wage extension

Treatment:

Num. locals per 10k people
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Labor-friendly policy-making (long-serving)

Outcome: Support for minimum wage extension
................ (long-serving congressmen)

Treatment:

Num. locals per 10k people
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Unions’ pro-labor policies
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TV and newspapers

Outcome: Number of newspaper pages on labor racketeering

Treatment:

Share of HHs owning TV
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TV and union locals

Outcome: Number of union locals per capita

Treatment:

Share of HHs owning TV
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TV and turnout

Outcome: Turnout in presidential elections

Treatment:

Share of HHs owning TV
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Newspapers - ”union” and ”racketeering”

153,546 records for Union Mafia from 1920 - 2022

150,571 records for Union Racketeering from 1920 - 2022

139,671 records for Labor Racketeering from 1920 - 2022
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Newspapers - ”labor” and ”racketeering”

153,546 records for Union Mafia from 1920 - 2022

150,571 records for Union Racketeering from 1920 - 2022

139,671 records for Labor Racketeering from 1920 - 2022
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Newspapers - “union” & “mafia”

newspaperarchive.com: (“union”&“mafia”)

153,546 records for Union Mafia from 1920 - 2022

150,571 records for Union Racketeering from 1920 - 2022

139,671 records for Labor Racketeering from 1920 - 2022
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Newspaper articles – examples

back
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Measure news about corrupted unions

More keywords (e.g. cosa nostra & union, racket & union, mob &
union, organized crime & union)

CorruptUnionNewsjt =

∑

njt × 1[Union and Racket]
∑

njt × 1[Union]
(3)

CorruptUnionNewsct =
1

Jct

Jct
∑

j=1

Circulationjct

Circulationct
× CorruptUnionNewsjt (4)

newspaper j , county c , time t
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Mapping Americal Social Movements
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DiD – high vs low union membership (1956) ANES
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Treatment = 1 if unionization rate in 1956 ≥ median
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DiD – high vs low union membership (1956) ANES
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(2) Continuous treatment

(1) Treatment = 1 if unionization rate in 1956 ≥ median

(2) Treatment = unionization rate in 1956
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