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Motivation

@ Exposing corruption

=» Institutions’ reputation?
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Motivation

@ Exposing corruption

=» Institutions’ reputation?

@ Unions in the US:

e -63% decline in unionization
(1960-2010)

e already in the end of 1950s
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@ Exposing corruption

=» Institutions’ reputation?

@ Unions in the US:

e -63% decline in unionization
(1960-2010)

e already in the end of 1950s

=» What caused this decline?

Share of unionized workers
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‘ McClellan Committee (1957-1960) |

@ US Senate Investigative Committee: McClellan Committee

e corruption in US unions

o large-scale shock
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Research question(s)

@ Unions and politics:

e mobilize workers/voters
e campaign for workers’ demands in public policy
@ Did the McClellan investigation on corruption in US unions cause:
@ Negative reputation shock?
Decline in unionization?

Lower political mobilization?

© © 0O

Lower ability to influence public policy?
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o Labor racketeering

@ McClellan Committee (1957-1960)
o ldentifying variation

o Data

@ Results DiD

News coverage
Unionization
Political mobilization
Policy-making

Next steps
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Labor Racketeering

@ Thefts and embezzlement:

e membership fees
e pension and welfare funds

@ Extortion of employers by threatening:
o strikes
o picketing
o workplace sabotage

@ Bribes from employers to:
o ignore terms of collective bargaining agreement (sweetheart deal)
e prevent strikes (labor peace)
o enforce employer cartels
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McClellan Committee (1957-1960)

Biggest national-level news shock about union corruption

Wisconsin ﬁState Joumal

@ Hearings on television S i e 5, e
L For Conspiracy to Buy Smel‘s
@ US Senate Investigative

Committee ~ GRAND JURY INDICI'S HOFFA

Highly publicized

@ Landrum-Griffin Act I\ I::hﬂ;la:hllu
(1959) eamsters Union Boss = MIF“TML‘

Arrested For Brlbel'y
|RumﬂMue nmd:-
Soek Judgeship On g, o

Mainly investigated:
Teamsters

Bakery Workers Union
United Textile Workers

Amalgamated Meat Cutters Union
Transport Workers Union

International Longshoremen’s Association
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McClellan Committee (1957-1960) — Consequences

“A cancer that almost destroyed the American labor movement”
(D. Dubinsky)

1957 Commitee’s Report:
@ The public has been seriously shaken by the Committee’s revelations.
@ Labor's stock and its influence has dipped sharply in both national

and state legislative halls.

@ Union organizing campaigns were postponed and the unions began to
show poorer results in elections held by the NLRB.

@ Push for Right-to-Work Laws (e.g. Indiana, California)
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
@ unionization |
@ turnout in elections |

@ pro-labor policy-making |
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
@ unionization |
@ turnout in elections |

@ pro-labor policy-making |

DiD: big national shock to unions

o before-after McClellan Committee (1957-1960)

@ higher bite where:
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:
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DiD: big national shock to unions
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@ unions were initially stronger
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
@ unionization |
@ turnout in elections |

@ pro-labor policy-making |

DiD: big national shock to unions

o before-after McClellan Committee (1957-1960)

@ higher bite where:

@ unions were initially stronger — bigger consequences

@ corrupted unions are located
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
@ unionization |
@ turnout in elections |

@ pro-labor policy-making |

DiD: big national shock to unions

o before-after McClellan Committee (1957-1960)

@ higher bite where:

@ unions were initially stronger — bigger consequences

© corrupted unions are located — bigger or smaller consequences?
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|dentifying variation(s)

Hypothesis
McClellan Committee caused:

@ unions’ reputation |
@ unionization |
@ turnout in elections |

@ pro-labor policy-making |

DiD: big national shock to unions

o before-after McClellan Committee (1957-1960)

@ higher bite where:

@ unions were initially stronger — bigger consequences

© corrupted unions are located — bigger or smaller consequences?
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Number of union locals in 1940 per 10k people

Num localsi1940
Yi = E — x1 =t o+ te; 1
t " Be <10k peopleiigao x Lyear ] Qi e T Cit (1)

Data: Mapping American Social Movements Project (7 unions)
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Number of investigated union locals per 10k people

Num investigated locals;
Yit = Z ﬂt < £
t

x 1[year = t]> +oai+yet+er (2

10k peoplei19s0

Data: McClellan Committee's reports
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o Investigations:
e Investigated union locals from McClellan Committee's report
e Union density (county level):

e Mapping American Social Movements Project (1930s to 1949)
o Register of reporting labor organizations, U.S. Dep. of Labor (1960-90)
o NLRB certification elections (NLRB election reports, starting 1962)
o News coverage and reputation:
o Newspapers (newspaperarchive.com)
Political and policy outcomes:

e Turnout
e Congress roll-call data
e Speeches of elected legislative members
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— News coverage

@ Treatment: number of union locals per 10k people in 1940

@ Outcome: share/number of newspaper pages on labor racketeering
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0
L

0
# Newspaper pages about labor racketeering
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Share of newspaper pages about labor racketeering
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newspaperarchive.com
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Sentiment towards unions

@ Treatment: number of union locals per 10k people in 1940

@ Outcome:

Share of newspaper pages with Share of congresspersons’ speeches
negative sentiment towards unions with negative sentiment towards unions

!

Negative sentiment about unions

| |

R

|
|

Share of newspaper pages with negative sentiment

a

v v v } . . { P
1954 1955 1956 1957 1958 1959 1960 N N N N N
year year
Treatment: number of locals per 10k people in 1940 Treatment: number of union locals per 10k people in 1940
Sample: 579 counties Sumple: 318 districts
))))) e distiet and year e
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Unionization (NLRB certification elections 1963)

Share of votes for union Share of elections won
B @ 3) @) ®) ©)
News Unions 1940 Interaction News Unions 1940 Interaction
Share union news on racketeering -0.222% -0.006 -0.226 0.262
[0.115] [0.185] [0.234] [0.352]
Num. locals / 10k pop. 1940 -0.039* 0.130 -0.120%** 0.471
[0.022] [0.191] [0.035] [0.338]
Share union news on racketeering X -1.127** -2.466**
Num. locals / 10k pop. 1940 [0.560] [0.934]
Mean Y 0.51 0.52 0.51 0.56 0.53 0.56
Counties (N) 83 202 83 83 202 83

Note: 7 unions
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DiD (1) — Political mobilization

@ Treatment: number of union locals per 10k people in 1940
@ Outcome: turnout in presidential elections

IR
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T
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Turnout in presidential elections
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T T T T T
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year

Treatment: number of locals in 1940 per 10k people in 1940

Sample: 3095 counties
year fle.

AFL-CIO Registration any CIO local any CIO local raw data ANES
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DiD (2) — News coverage

@ Treatment: number of investigated locals per 10k people in 1950

@ Outcome: share/number newspaper pages about labor racketeering
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Sentiment towards unions

@ Treatment: number of investigated locals per 10k people in 1950

@ Outcome:

Share of newspaper pages with Share of congresspersons’ speeches
negative sentiment towards unions with negative sentiment towards unions

Negative sentiment about unions
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Unionization (NLRB certification elections 1963)

Share of votes for union

Share of elections won

& @ ®) @ ) ®)
News Unions 1940 Interaction News Unions 1940 Interaction
Share union news on racketeering -0.082% -0.078 -0.129% -0.115
[0.047] [0.049] [0.077] [0.082]
Investigated locals / 10k pop. 1950 -0.067 0.008 -0.023 0.166
[0.111] [0.152] [0.189] [0.174]
Share union news on racketeering X -0.371 -1.226*
Investigated locals / 10k pop. 1950 [0.418] [0.742]
Mean Y 0.54 0.54 0.54 0.56 0.55 0.56
Counties (N) 374 1137 374 374 1137 374

Note: all unions

turini

Labor Racketeering




DiD (2) — Political mobilization

@ Treatment: number of investigated locals per 10k people in 1950
@ Outcome: turnout in presidential elections

"

Turnout in presidential elections

T T T T
1920 1940 1960 1980 2000
year

Treatment: number of investigated locals per 10k people in 1950
Sample: 3099 counties
year fle.

Miriam Venturini (UZH) Labor Racketeering August 29, 2023



Additional results and next steps

Additional results
@ Congress roll-call, support for minimum wage

e Unions' presence: lower support for minimum wage in the short-term
e Investigated locals: higher support for minimum wage

Preliminary: TV ownership and signal
@ Higher newspaper coverage (# pages)
@ Lower number of union locals p.c.

@ Lower turnout

More about unions’ outcomes:
e Digitize unions’ representation election data (more years)

e Extend/improve sentiment analysis on newspaper content
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Conclusion

This paper

@ Studies the consequences of the McClellan Committee:
a large-scale investigation of corruption in US labor unions

@ Shows that
e unions’ mobilization capacity was affected by the investigation

e this effect was at least partially mediated by a large reputation shock

What do we learn?

@ Investigations about corruption in institutions may disrupt their ability
to fulfill their function

@ The McClellan Committee plausibly contributed to unions’ decline in
the US

August 29, 2023 21/21
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APPENDIX
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@ Corruption revelation and institutions’ reputation
e Guriev, Melnikov, Zhuravskaya (2021), Alsan and Wanamaker (2017),
Lowes and Montero (2021), Aassve et al. (2018), Ares and Herndndez

(2017), Ferraz and Finan (2008), Chong et al. (2021)

=» Unions

o Labor Racketeering
e Mastrobuoni, Matranga, Martinez (2022)
=» Reputation effect, wide-spread consequences
@ Unions and political participation
e Fouirnaies (2021), Freeman (2003), Gallego (2010), Radcliffe and
Davis (2000), Leighley and Nagler (2007), Kerrissey and Schfoer
(2013), Jake Rosenfeld (2010)
=» McClellan committee as shock to unions

@ Unions and economic outcomes
o Farber, Herbst, Kuziemko, Naidu (2021), Freeman (1976), Freeman
and Medoff (1985), Doucouliagos, Freeman, Laroche (2017)
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Do you disapprove of labor unions?
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Big national-level news shock

@ Discussed in newspapers
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Word cloud
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Newspapers - Spatial variation McClellan 1957-1960

newspaperarchive.com
ack
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DiD tables

Labor racketeering

share newspaper pages Turnout
(1) (2) (3) (4)

Num. locals *% *ok ok
W X MCCle”an 0.0962 -0.0547

(0.0486) (0.0181)
Hum. inyestigated local x McClellan -0.207** -0.127*

(0.0851) (0.0656)

Observations 21290 21290 59898 59905
Mean Y 0.041 0.041 0.57 0.57
Number of Counties 1186 1186 3011 3012

Clustered standard errors in parentheses (county-level) *p<0.1; **p<0.05; ***p<0.01

(1)-(2) McClellan =1 if year € {1957,1958, 1959, 1960}
(3)-(4) McClellan =1 if year > 1957
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DiD (1) — Newspapers

@ Treatment: at least 1 union local in 1940

Alif
= o
| [
- [ |1
K [ |1
e e
1920 1930 1940 1950 1960 1970 1980 1990 2000 1920 1930 1940 1950 1960 1970 1980 1990 2000
year year
Treatment;at east | local in 1940 Trement st ol in 1040
Sample: 1255 countics Sample: 1255 counties
county and year county . and employment share  year .
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DiD (1) — Newspapers (number of pages)

@ Outcome: number of newspaper pages

150

1

#Newspaper pages about labor racketeering
50

7 7 T T T T y T T 7 T T T T T
1920 1930 1940 1950 1960 1970 1980 1990 2000 1920 1930 1940 1950 1960 1970 1980 1990 2000
year year
Treatment; number of locals per 10K people in 1940 Treatment; number of locals per 10K people in 1940

Sample: 1254 countics Sample: 1254 countics
county and year fe. county f.e. and employment share * year f.c.

Miriam urini Labor Racketeerin



DiD (1) — Newspapers + controls

| |
1920 1930 1940 1950 1960 1970 1980 1990 2000 1920 1930 1940 1950 1960 1970 1980 1990 2000
year year
Treatment; number of locals per 10k people in 1940
Sample: 1254 counties
county fe. and employment share  year ..

Treatment: number of locals per 10k people in 1940
Sample: 1245 counti

county f.e. and manufacturing share * year fe.
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DiD (1) — Reputation + con

ols (no investigated)

T T T T T T T T T T T T T T T T

1920 1930 1940 1950 1960 1970 1980 1990 2000 1920 1930 1940 1950 1960 1970 1980 1990 2000
year year

Treatment: number of locals per 10k people in 1940

Sample: 1157 counties

county and year * employment share fe.

Tratment numbr o ocalspe 10K pople in 1940
Sample: 1148 c:

oty and yeas+ mamufecturing shar .

turini

Labor Racketeering




‘Fﬂ, @ﬂ@ News
L.i

Labor chka O[i 34 State

- Rt‘ﬂfhtrdtlon Drive Oect. 1

Mitche ll I : i = All Unions -
+ Job Claims : 4 -

Miriam Venturini (UZH) abor Racketeerin, August 29, 2023 33/21



Raw data — Unionization (suggestive)
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Number of NLRB certification elections 1963

Note: 7 unions

Number of union elections

B @ 3)
News Unions 1940 Interaction
Share union news on racketeering -0.227 0.142
[0.143] [0.118]
Num. locals / 10k pop. 1940 0.257*** 2.080***
[0.002] [0.748]
Share union news on racketeering X -4.221%*
Num. locals / 10k pop. 1940 [1.645]
Mean Y 0.33 0.13 0.33
Counties (N) 613 3008 613
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Treatment: at least 1 union local in 1940

DiD (1) — Turnout in presidential elections
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DiD — Turnout in presidential elections

@ Treatment: any ClO local in 1940

Turnout in presidential elections

1920 1930 1940 1950 1960 1970 1980 1990 2000
year

——==no CIO local in 1940
McClellan Committee (1957-1960)

CIO locals 1940, 3012 counties

any CIO local in 194Q
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DiD (1) — Turnout in presidential elections + controls
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DiD (1) — Turnout + controls (no investigated)
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DiD (2) — Reputation (number of pages)
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DiD (2) — Reputation + cont
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Raw data — Unionization (suggestive)
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Number of NLRB certification elections 1963

Note: all unions

Number of union elections

Share union news on racketeering
Investigated locals / 10k pop. 1950

Share union news on racketeering X
Investigated locals / 10k pop. 1950

Mean Y
Counties (N)

e @) @)
News Unions 1940 Interaction
-4.219%FF -2.024
[1.622] [1.302]
31.473* 105.218***
[18.939] [36.708]
-167.018
[110.163]
5.43 2.01 5.43
613 3101 613

turini

Labor Racketeering



Unionization (NLRB certification elections 1963)

Share of votes for union Share of elections won
(1) @ 3) (@) ®) ®)
News Unions 1940 Interaction News Unions 1940 Interaction
Share union news on racketeering -0.222* -0.220* -0.226 -0.172
[0.115] [0.122] [0.234] [0.251]
Investigated locals / 10k pop. 1950 0.164 0.037 0.377 0.425
[0.145] [0.280] [0.299] [0.339]
Share union news on racketeering X 1.563 0.174
Investigated locals / 10k pop. 1950 [2.062] [4.156]
Mean Y 0.51 0.52 0.51 0.56 0.53 0.56
Counties (N) 83 201 83 83 201 83

Note: 7 unions
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Number of NLRB certification elections 1963

Number of union elections Union elections / 10k pop.
) @ 3) (@) ) ®)
News Unions 1940 Interaction News Unions 1940 Interaction
Share union news on racketeering -0.227 0.028 0.007 0.009
[0.143] [0.123] [0.013] [0.013]
Investigated locals / 10k pop. 1950 2.791 11.104*** 0.039 0.080*
[1.825] [4.232] [0.031] [0.043]
Share union news on racketeering X -21.283* -0.212*
Investigated locals / 10k pop. 1950 [11.512] [0.120]
Mean Y 0.33 0.13 0.33 0.02 0.02 0.02
Counties (N) 613 3101 613 613 3101 613

Note: 7 unions
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Union locals in 1940

= UAW (89)
* ILGWU (86)
= ACWA(117)
= ITU (703)

= UE (66)

= 1WA (B5)

= ILWLU (32}

Data: Mapping American Social Movements Project
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Union locals in 1944

« UAW (231)
« ILGWI (132)
= ACWA (194)
+ ITU (730)

* UE (111)

= WA (139)

= ILWL (43)

Data: Mapping American Social Movements Project
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Union locals in 1947

« UAW (295)
= ILGWU (204)
= ACWA (202)
* ITU (732)

* UE (168)

= 1WA (195)

= ILWU (29)

Data: Mapping American Social Movements Project
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Union locals in 1960

* UAW (528)
* ILGWU (178)
* ACWA (Z17)
* ITU (651)

* UE (49)

= 1WA (156)

* ILWL (30}

Data: Mapping American Social Movements Project
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Union locals in 1964

* UAW (520)
* ILGWU (137)
* ACWA (203)
* ITU (634)

* UE (92)

= IWA (147)

* ILWL (31}

Data: Mapping American Social Movements Project

Miriam Venturini (UZH) Labor Racketeering August 29, 2023



Union locals in 1971

« UAW (645)
« ILGWU (159)
* ACWA (291)
* ITU (609)

+ UE (85)

= IWA (161)

= ILWU (32)

Data: Mapping American Social Movements Project
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DiD (2) — Turnout in presidential elections + controls

Turnout in presidential elections
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Turnout in congressional elections

Turnout in congress elections

@ Outcome: Turnout in congressional elections

@ Treatment:

Num. locals per 10k people Num. investigated locals per 10k people
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Vote share for democrat presidential candidate

@ Outcome: Democrat president vote share

@ Treatment:

Num. locals per 10k people Num. investigated locals per 10k people
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Honest DiD — Rambachan and Roth (2020)

@ Outcome: Turnout in presidential elections

o Treatment:

Turnout in presidential elections

Num. locals per 10k people

Num. investigated locals per 10k people
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Congress speeches about racketeering — Democrats

@ Outcome: Num. of congress speeches mentioning labor racketeering
(long-serving Democrat congressmen)

@ Treatment:

Num. locals per 10k people Num. investigated locals per 10k people
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Congress speeches about racketeering — Republicans

@ Outcome: Num. of congress speeches mentioning labor racketeering
(long-serving Republican congressmen)

@ Treatment:
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Labor-friendly policy-making

In favor of minimum wage extension

@ Outcome: Support for minimum wage extension

@ Treatment:
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Labor-friendly policy-making (long-serving)

@ Outcome: Support for minimum wage extension
(long-serving congressmen)

@ Treatment:

Num. locals per 10k people Num. investigated locals per 10k people
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Unions’ pro-labor policies

WHAT ARE YOU AND YOUR LOCAL
PLANNING TO DO ON THESE ISSUES?
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TV and newspapers

@ Outcome: Number of newspaper pages on labor racketeering

@ Treatment:

Share of HHs owning TV Maximum tv signal

# Newspaper pages about labor racketeering
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TV and union locals

@ Outcome: Number of union locals per capita

@ Treatment:

Share of HHs owning TV Maximum tv signal
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TV and turnout

@ Outcome: Turnout in presidential elections

@ Treatment:

Share of HHs owning TV Maximum tv signal
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Newspapers - "union” and "racketeering”

Dates Reset

1920 1971 2022

1920 to 2022

@ 153,546 records for Union Mafia from 1920 - 2022
@ 150,571 records for Union Racketeering from 1920 - 2022
@ 139,671 records for Labor Racketeering from 1920 - 2022
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Newspapers - "labor” and "racketeering”

Dates Reset

1920 1971 2022

1920 to 2022

@ 153,546 records for Union Mafia from 1920 - 2022
@ 150,571 records for Union Racketeering from 1920 - 2022
@ 139,671 records for Labor Racketeering from 1920 - 2022
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Newspapers - “union” & “mafia”

newspaperarchive.com: (“union” & “mafia”)

Dates RILDLYNI Reset

1920 1971 2022

1920 to 2022

@ 153,546 records for Union Mafia from 1920 - 2022
@ 150,571 records for Union Racketeering from 1920 - 2022
@ 139,671 records for Labor Racketeering from 1920 - 2022
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Newspaper articles — examples

Link

Seen by Crime Fighter

'Il(e Attacks
Labor Rackets,
Sugqests Laws

MMNJUM‘A Cra. l.ll'h_.F

| an nbomi umen mus

be plimina He ealied for
wive  abuse

et and trusk

#15 Wipe St corrpian
an 1he paTe of & few in the |
nm = Congress o

protect all uni
nn\m lm—lmllnl an m!mnd
dallars sa far eomirib- m—

| 2% Billoty

|tewsstation to regaire
Reeghityal
| thee gvermm

urini

o, feports fo
L anl publie dis|

ROBERT LeFEVRE

d Shlppmg at Union, Mafia Mercy

e news

Las  September
wal Athund

e United States are

and gull

il by the Longshars
and by the

firwt time the
was feld by
the news medla thai
rididled with coc-
graft, payolls and ex
The Marlon MErando
vie “On the Waterfront” of
0s, which trvealed the
e sordid  craructer o
dock payolfs, birmg hall rack.
eta, and w0 oo, hes ol last sur-
i moefiction. Inchaded
b discavery thad many of
the top expcutives of leading

foartion

bt mll that

Labor Racketeerin

the docka awl
50 on. And in the midst of the
pews wa the famcinating et
that lop ranked business lead-
ery were right in the middi

ok wirrlnrs

of the swindle
ne of the reporiers
ering the story ashed this

i & tap
o eueculive knowingly
sit down i 8 board roam with
kaowr criminals and agree 1o
pay haundreds of thouands of
dolinrs in shakedown ex
torfion mnd for werk never
parfarmad? The mnw

wan thal | wis
way oul. T
haive shipping

it thedr mercy

ond e i@ e dne
tromic  medis ll e
whein the way they are. Bl
e bulk of the media o this
b w0 blased (n favor
s that the potilie has

puldic, be mmbc-

]
wien Lhai the pobiic's sense

wy wod docency will
in his Mut
the newy hims From

v const, i the nh-.u'dvr

fair

"
thamis

ol

and destroctien was

made, you sl ousn!
on (e prisd Eithar turming 8
ould sheuider, or frankly , you
the

iy
wneered

owld  expor
et be




Measure news about corrupted unions

@ More keywords (e.g. cosa nostra & union, racket & union, mob &
union, organized crime & union)

it X L[Uni d Racket
CorruptUnionNewsj = 2 nje X 1{Union ang tacke ] (3)
>~ nje x 1[Union]

Jct . .
. 1 Circulation;c;
CorruptUnionNewsg = — y ——n— <

Jet Circulatione: | CorruptUnionNewsj: (4)
j=1

@ newspaper j, county ¢, time t
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Mapping Americal Social Movements
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DiD - high

Miriam Venturini

Turnout in presidential elections

vs low union membership (1956) ANES

4

1920 1930 1940 1950 1960 1970 1980 1990 2000
year

————— 1956 county unionization < median >= median

McClellan Committee (1957-1960)

ANES sample, 97 counties

Treatment = 1 if unionization rate in 1956 > median
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DiD — high vs low union membership (1956) ANES
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(2) Treatment = unionization rate in 1956
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